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by Julie Devine

ouma USA usually works quickly, building charter schools in an aver-
age of |8 weeks. For Carpe Diem, Indianapolis’ newest public char-
ter school on North Meridian Street, they shaved |0 weeks off that
time.

"In our first meeting with city officials and neighborhood groups [about
the Regional Center approval process for downtewn development], they said
it would take 4 to 6 months to get approval,” said Ken Skinner, project man-
ager for Bouma USA, based in Ada, Mich. "We knew we didn't have that much
time."

So they found ways to work faster. With the help of David Kingen, a lo-
cal planning consultant, Bouma USA received approval in record time. They
broke ground the day after receiving Regional Center approval and relied on
hard-working local contractors, including Nucrete Construction, Sub-Surface
of Indiana, Inc., DEEM, and Civil & Environmental Consultants, Inc. (CEC), to
finish construction in just 8 weeks and open the school on time.

Rapidly Moving Pieces

Carpe Diem received approval last December from the Indiana Charter
School Board to bring their learning prototype from Carpe Diem Collegiate
High in Arizona. "We're a blended model where 50 percent of student time
is digital with a personalized learning plan and 50 percent is collaborative
classroom work with a certified teacher," said Rick Ogston, CEQ and founder.
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